Drenne Beal’

Analysis of Ego-Driven Leaders

Sometimes, to understand leadership it is helpful to understand what “is not”
leadership. Extraordinary, enlightened leaders create an environment where it is safe
for people to co-create, share, make mistakes and contribute from their full potential.
Ego-drive leaders create fear, limit the contributions, cause anxiety and, ultimately,
deplete the energy of the workforce. The often-unrecognized costs include turn-over,
lack of loyalty, decreased productivity, time wasted in drama and, ultimately, reduced

profitability.
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